
 

 

 

 

US Department of Housing and Urban Development 
8-Step Process 
 
RE:  Town of Evansville, WY 

2026 Miscellaneous Sanitary Sewer Improvements Project (CDBG) 
 
August 18, 2026 
 
This project consists of rehabilitation at the Town’s existing central lift station as well as 
replacing approximately 180 lineal feet of sanitary sewer main and 2 manholes associated 
with that mainline. The rehabilitation consists of replacing the two lift station pumps 
located in an underground vault, and replacing the existing backup generator located in a 
building adjacent to the lift station.  
 
Nearly all of the sanitary sewer that is generated by the Town's residents and businesses 
flows to this lift station. The lift station pumps are the original pumps installed in the mid 
1980's. They have been repaired multiple times over the years, but the last time they were 
repaired, the Town was told that these pumps and their parts are obsolete and will not be 
able to be repaired any further. If these pumps go down, the lift station will be inoperable, 
essentially rendering the Town's sanitary sewer system inoperable. Installing new pumps 
will ensure safe operation of the lift station. New electrical controls and necessary piping 
modifications will be installed with the new pumps. Additionally, the backup generator at 
the lift station is the original generator and is over 40 years old. The backup generator is 
critical to allowing the lift station to operate in the event that power is down. Replacing the 
old generator will ensure reliable future operations of the lift station as well. 
 
Review of the 2015 FEMA Firm Map Number 56025C2007E reveals that the Lift Station 
as well as the generator building are located within the Zone X Flood Zone indicating that 
is within “areas with a 0.2% annual chance of flood, 1% annual chance of flood with an 
average depth of less than 1 foot, or with drainage areas less than 1 square mile; and areas 
protected by levees from 1% annual chance of flood”.  This finding has resulted in the 
necessity to complete this 8-Step Process in order to meet the requirements of the CDBG 
Funding. 
 
The Town of Evansville is a small municipality with limited budget and staff. Because of 
this, the Town must consider project costs and the staff required for ongoing operations 
and maintenance. 
 
 
 
 



 

 

 
 
 
PROJECT PLAN 
The project specifically addressed in this 8-Step Process consists of replacing the existing 
lift station pumps and any necessary piping, fittings, valves, etc., within the existing 
underground vault. Additionally, the existing backup generator and electrical controls are 
planned to be replaced in the existing generator building located adjacent to the existing 
lift station vault. The existing lift station vault is approximately 10 inches above existing 
ground.  The existing backup generator is already elevated approximately 15 inches above 
the finished floor elevation of the generator building. The planned project will not change 
any overall drainage patterns or create any change to base flood elevations as no ground 
disturbance will occur. All work will be within the existing vault and existing building at 
the site. Photographs of the site are included in the Appendix A. 

 

STEP 1  
DETERMINE IF PROPOSAL IS IN A FLOODPLAIN OR WETLAND 
 
Review of the 2015 FEMA Firm Map Number 56025C2007E reveals that the lift station 
as well as the generator building are located within the shaded Zone X Flood Zone 
indicating that is within areas with a 0.2% annual chance of flood or a 1% annual chance 
of flood with an average depth of less than 1 foot. Base Flood Elevations are only 
provided on the FIRM for areas within Zone AE. The nearest BFE is an elevation of 5090 
(NAVD 88). The elevation of the top of the lift station vault is 5095.67, and the lift station 
vault is approximately 10 inches above existing ground. The elevation of the finished floor 
of the existing generator building is 5094.99, and the existing generator is already elevated 
approximately 15 inches above the finished floor elevation. The lift station vault and the 
finished floor of the existing generator building are approximately 5 feet above the BFE. 
 
The existing lift station and generator building are located in a previously disturbed area 
with construction initially occurring in the early 1980’s.  The project is located within the 
existing vault and the existing building and will not involve any ground disturbance 
beyond travel on existing gravel areas.  Wetland evaluation was completed through the 
environmental review process and this process has determined that wetlands are not 
present in the area of the project.  Therefore, wetland disturbance and mitigation is not 
included in this process.   
 
 
 
 
 
 



 

 

STEP 2  
INVOLVE PUBLIC IN THE DECISION-MAKING PROCESS (NOTICE) 
 
A Public Notice of a Proposed Activity in a designated floodplain was advertised in the 
Casper Star Tribune and posted on the Town Website on August 27, 2026.   No public 
comments were received on or before the comment deadline of September 15, 2026. 
 
All documents were made available for public inspection at the Evansville Town Hall as 
per the notice which is provided as Attachment B in the Appendix. 
 

STEP 3  
DETERMINE IF THERE IS A PRACTICABLE ALTERNATIVE 
 
Alternative 1 – Relocate the existing lift station and generator building outside of the 
Zone X Floodplain area. 
 
The Town of Evansville owns property to the west of the existing site that is outside of the 
Zone X Floodplain area.  Relocating the existing lift station and generator building would 
consist of constructing a new wet well, pump vault and building.  This would be extremely 
costly as compared to the proposed project of replacing the existing pumps and generator 
in the current locations.  It is estimated that the cost to construct an entirely new lift station 
and generator building would be in excess of $2,000,000 compared to the cost of the 
proposed improvements with an estimated cost of $425,000.00.  This additional cost 
makes this alternative cost prohibitive for a small community when the existing lift station 
and generator building are already in place. 
 
Alternative 2 – Proposed Action with Berms Installed 
 
Alternative 2 consists of the proposed project in conjunction with installing a 2-foot tall 
berm around the site.  The 2-foot tall berm would protect the lift station and generator 
building in the event of a 500-year flood.  The Town must have unrestricted access to the 
lift station and generator building and does require large equipment to pull pumps and 
work on the generator.   A 2-foot-tall berm would restrict access for large trucks and 
equipment; and therefore is determined to be a prohibitive option.   
 
Alternative 3 – Installing the New Generator on a 2’ Raised Pad 
Alternative 3 consists of replacing the existing backup generator and installing the new 
generator on a 2-foot raised concrete pad within the existing generator building. This 
alternative was considered as a potential means of providing additional protection to the 
generator during a flood event. However, the existing generator is already elevated 
approximately 15 inches above the finished floor elevation inside the generator building.   
The existing generator building has limited interior space and clearance, and raising the 
generator further would create practical issues for installation, operation, maintenance, and 
future replacement. In addition, the finished floor of the existing generator building is 



 

 

already approximately five feet above the nearest Base Flood Elevation, and the project 
area is located within Zone X rather than the 100-year floodplain. The new generator is 
proposed to be installed in the same fashion and elevated approximately 15” above the 
finished floor.  Elevating the new generator even further is not feasible due to the access, 
clearance for exhaust and intake ducting, and increased maintenance, and operational, this 
alternative was determined to be prohibitive. 
 
Alternative 4 – No Action 
A no-action alternative was considered and rejected due to the age and condition of the 
existing pumps and generator. The pumps are at an age where they can no longer be 
rebuilt, and the generator is at the end of its useful life. If either the pumps or the generator 
fail, the Town will no longer be able to provide the critical health and safety service of 
sanitary sewer conveyance. If the existing pumps fail or the backup generator is unable to 
operate during a power outage, the lift station would not be capable of conveying sanitary 
sewer flows through the Town’s collection system. This could result in sewer backups into 
homes, businesses, basements, crawl spaces, and other occupied areas, as well as the 
potential discharge of untreated wastewater onto the ground surface. Sanitary sewer 
wastewater could back up into basements and onto the ground surface throughout the 
Town, creating a catastrophic health and safety issue. 
 

STEP 4  
IDENTIFY ADVERSE AND BENEFICIAL IMPACTS 
The proposed project will provide a substantial beneficial impact by improving the 
reliability of the Town’s sanitary sewer collection system and reducing the risk of lift 
station failure. Because the existing pumps and generator are beyond their useful life, 
replacement of this equipment is necessary to maintain essential public health and safety 
services. As mentioned above, failure to pump the sanitary sewer waste would cause a 
catastrophic health and safety issue with sanitary sewer wastewater backing up into 
basements, crawl spaces and even on the ground surface throughout the Town.  The work 
will occur within the existing lift station vault and existing generator building and will not 
increase impervious area, alter drainage patterns, affect flood storage capacity, or create 
new development within the floodplain.  The improvements will reduce the potential for 
sanitary sewer service interruptions and emergency bypass pumping during power outages 
or pump failures. 
 
Potential adverse impacts as a result of the project are limited due to the nature of the 
project. Temporary construction-related impacts may include short-term noise, vehicle 
access, and minor activity around the existing lift station site.  Since, the proposed work 
will occur within the existing vault and existing generator building, the project will not 
increase exposure to flood hazards or create new floodplain impacts.  No ground 
disturbance is proposed other than use of existing access and gravel areas. The project is 



 

 

not expected to affect wetlands, floodplain functions, wildlife habitat, or neighboring 
properties.  
 
Potential adverse impacts as a result of not completing the project are far more substantial. 
If the existing pumps fail or the backup generator is unable to operate during a power 
outage, the lift station would not be capable of conveying sanitary sewer flows through the 
Town’s collection system. This could result in sewer backups into homes, businesses, 
basements, crawl spaces, and other occupied areas, as well as the potential discharge of 
untreated wastewater onto the ground surface. Such conditions would create significant 
public health and safety concerns, increase the likelihood of emergency response costs, 
and could result in damage to private property and public infrastructure. For these reasons, 
the adverse impacts associated with taking no action outweigh the limited and temporary 
construction-related impacts of the proposed improvements.  
 
Potential adverse impacts as a result of a flood would be limited based on the location and 
elevation of the existing facilities. The lift station vault and generator building are located 
within Zone X and are approximately five feet above the nearest Base Flood Elevation. 
The existing lift station vault is approximately 10 inches above existing ground, and the 
existing generator is already elevated approximately 15 inches above the finished floor 
elevation inside the generator building, which minimizes impacts during flooding of less 
than 1 foot.  In the event that floodwaters were to reach the site, potential impacts could 
include temporary access limitations, possible damage to electrical or mechanical 
equipment, and disruption of sanitary sewer conveyance if the lift station or generator 
were affected. However, replacement of the aging pumps, electrical controls, and backup 
generator will improve the reliability and resiliency of the facility and reduce the potential 
for sanitary sewer service interruptions during emergency conditions. 

STEP 5  
MINIMIZE ADVERSE IMPACTS AND RESTORE AND PRESERVE NATURAL 
AND BENEFICIAL VALUES 
The proposed improvements have been planned to minimize potential impacts to the 
floodplain by limiting work to the existing lift station vault and existing generator 
building. The existing lift station vault is approximately 10 inches above existing ground, 
and the existing generator is already elevated approximately 15 inches above the finished 
floor elevation inside the generator building. The project will not place new occupied 
structures in the floodplain, will not change existing site grades, will not redirect drainage, 
and will not increase flood elevations. Construction staging will occur within previously 
disturbed areas to the extent practicable. 
 
The Town will require the contractor to maintain access to the lift station, protect existing 
facilities, prevent debris from leaving the work area, and restore any disturbed areas to 



 

 

pre-construction condition. Because the work is confined to existing infrastructure, no 
compensatory floodplain mitigation, wetland restoration, or habitat restoration is 
anticipated to be necessary. The completed project will preserve existing floodplain 
conditions while improving the resiliency and reliability of critical sanitary sewer 
infrastructure. 

STEP 6  
REEVALUATE THE PROPOSED ACTION 

After considering practicable alternatives, potential impacts, and mitigation measures, the 
proposed action remains the most reasonable and practicable option. Relocating the lift 
station and generator building outside of the Zone X floodplain would require construction 
of a new lift station, wet well, pump vault, controls, generator building, site piping, and 
related infrastructure at a substantially higher cost. The no action alternative would leave 
the Town dependent on obsolete pumps and an aging generator that are critical to the 
operation of the sanitary sewer system, exposing the Town’s 2,900 citizens and businesses 
to potential significant health and safety crisis. 
 
The proposed action consists of rehabilitation and replacement of existing mechanical and 
electrical equipment within existing facilities. Based on the limited project footprint, the 
essential public health purpose of the facility, the lack of practicable lower-impact 
alternatives, and the mitigation measures described above, the Town has determined that 
the proposed action should proceed. 

STEP 7  
ISSUE FINDINGS AND PUBLIC EXPLANATION 

A Final Notice and Public Explanation of a Proposed Activity in a Floodplain will be 
published in the Casper Star Tribune and posted on the Town Website on September 22, 
2026. The notice will explain why the project must occur at the existing site, identify 
alternatives considered, summarize potential impacts and mitigation measures, and 
provide the public with the opportunity to review the final determination before funds are 
committed. 
 
The Final Notice will be included in the Appendix as Attachment B. Any public 
comments received during the final notice period will be reviewed and addressed prior to 
project authorization. If no comments are received, the Town may proceed with the 
proposed action following completion of the required notice period and environmental 
review documentation. 

STEP 8  
IMPLEMENT THE PROPOSED ACTION 



 

 

Following completion of the 8-Step Process, publication of the required notices, 
consideration of any public comments, and completion of the applicable CDBG 
environmental review requirements, the Town may proceed with implementation of the 
proposed improvements. The project will be implemented as described in this document, 
with work limited to replacement of the existing lift station pumps, related piping and 
appurtenances, electrical controls, and backup generator within the existing facilities. 
 
The Town will retain documentation of the notices, comments received, responses to 
comments, and final determinations in the project environmental review record. The 
project will be constructed in accordance with applicable local, state, and federal 
requirements and any mitigation measures identified through this process. Implementation 
of the project will improve the reliability of the sanitary sewer collection system while 
avoiding unnecessary impacts to the floodplain. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

APPENDIX A 

Site Photographs 

 

 

 

 

 

 

 

 

 

 



 

 



 

 

 

 

 



 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

APPENDIX B 

                             Public Notice 

 

 

 

 

 

 

 

 



 

 

 
Early Notice and Public Review of a Proposed  

Activity in a Floodplain  

 

All interested Agencies, Groups and Individuals: This is to give notice that Town of Evansville has determined that the following 
proposed action under HUD’s Community Development Block Grant is located in the 500 year floodplain and the Town of Evansville 
will be identifying and evaluating practicable alternatives to locating the action within the floodplain and the potential impacts on the 
floodplain from the proposed action, as required by Executive Order 11988 and in accordance with HUD regulations at 24 CFR 55.20 
in Subpart C Procedures for Making Determinations on Floodplain Management and Protection of Wetlands. The proposed project 
location is at 50 5th Street in the Town of Evansville, Natrona County. The Project consists of rehabilitation at the Town’s existing lift 
station and replacing approximately 180 lineal feet of sanitary sewer main.  The rehabilitation at the lift station consists of replacing the 
two lift station pumps located in an underground vault, and replacing the existing backup generator located in a building adjacent to the 
lift station.  The lift station and generator building are located within the mapped 500-year flood plain.  The planned project will not 
change any overall drainage patterns or create any change to base flood elevations as no ground disturbance will occur.  All work will 
be within the existing vault and existing building at the site.  

 

There are three primary purposes for this notice. First, people who may be affected by activities in floodplain and those who have an 
interest in the protection of the natural environment should be given an opportunity to express their concerns and provide information 
about these areas. Commenters are encouraged to offer alternative sites outside of the floodplain, alternative methods to serve the 
same project purpose, and methods to minimize and mitigate project impacts on the [floodplain/wetland]. Second, an adequate public 
notice program can be an important public educational tool. The dissemination of information and request for public comment about the 
floodplain can facilitate and enhance Federal efforts to reduce the risks and impacts associated with the occupancy and modification of 
these special areas. Third, as a matter of fairness, when the Federal government determines it will participate in actions taking place in 
floodplain, it must inform those who may be put at greater or continued risk. 

 

Written comments must be received by the Town of Evansville at the following address on or before September 15, 2026: Town of 
Evansville, P.O. Box 158, Evansville, WY 82636 and 307-234-6530, Attention: Shane Porter, Town Engineer.  A full description of the 
project and early evaluation may also be reviewed from 8:00 A.M. to 5:00 P.M. at 235 Curtis Street, Evansville, WY and on the Town’s 
website at townofevansville.org. Comments may also be submitted via email at shanep@wlcwyo.com. 

 

Date: August 27, 2026 

 

 


